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From grassroots to mainstream

Car sharing in Switzerland
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CH 2004
110 employees
59’000 clients

1’750 cars
1’000 stations

34 clients/car
59 clients/station

0.8 % clients/inhabitant
0.04 % of all swiss cars 

are Mobility cars
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GE 2004
1’700 clients

50 cars
23 stations

34 clients/car
74 clients/station

0.4 % clients/inhabitants
0.023% of GE cars
are Mobility cars

34 clients/car
59 clients/station

0.8 % clients/inhabitants
0.04% of CH cars
are Mobility cars
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Combined yearly 
pass since 2003

170 common clients

Zurich : 7’500 
common clients
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21’000
Yearly pt pass 

holders
(about 30 %

of adult users)

1’700
Mobility
clients

170
common

yearly passes
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Car sharing in Geneva is not doing bad.
But it’s much better in national average.

And hugely better in Zurich.

Why ?
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Explainations
• car sharing still young and growing
• presence of strong stereotypes

of car free
and car dependent lifestyles

• need for different forms
of cooperation between
public transport and car sharing
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Still growing.

But of 300+ registered for common yearly pass,
only 170 are still common clients.
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Continuous 
interest

in common offer 
since its launch

in 2003
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Strongest age group between 30 and 40.

Car sharing as part of household adminstration
rather than lifestyle ?

The common offer 
seems to be more 

attractive for 
persons with 

concessionnary 
fares
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Public transport in Geneva
is more

attractive
dense

focussed
than in many other cities
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2002 Strasbourg Genève
population (k) 451 422
veh x km (m) 15.0 15.5
journeys (m) 59.7 99
trips / inhabitant 172 297
trips / veh x km 5.1 8.1
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Geneva City State
• Long tradition of urban self-sufficiency.
• Car free living is possible :

walking, cycling and public transport.
Or wakling, cycling and car sharing
and some public transport. 
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12.5 km
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urban sprawl !!!!
+ expansive lifestyle !!!!

+ weakness of regional pt """"
+ some wealth ####

= high car ownership
despite excellent urban pt
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Geneva Leisure State
• In the centre of many attractive medium 

range weekend destinations
• Expansive lifestyle is car dependent
• Compare to Zurich : it is easily possible to go ski or 

paraglide by public transport
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Germanitude ?
• Some people say Car sharing

is incompatible with other mentalities 
than the « germanic ».

Pretty wrong !
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What it needs for more success

• Time - and consistent land use planning

• Public transport incentives
for all car sharing clients

• ie, in Switzerland : 1/2 Abo for Mobility clients

• ie, in Geneva : cart@bonus for Mobility clients

• more « Latin » marketing
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Result 2004 :

cost CHF 50'000
km driven 52'000
CHF / km 0.96

Total km 600'000
Share of Mobility 8.7%

NB : rent to Mobility CHF -22'000
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WIN - WIN - WIN situation
• TPG wins lower fleet costs and some image
• Mobility wins good client and provider
• Customer wins additional options

Could fleet outsourcing be increased ?
• Many vehicles are too specific (type, equipments)
• Image of Mobility should be dominant
• a second site near centre is envisageable


