
VIVALDI and 
TravelSmart:
changing travel 
behaviour in Bristol



What is the aim of 
TravelSmart?

♦ Increasing travel choice 

♦ Promoting active/sustainable travel 

♦ Helping to tackle congestion 

♦ Making better use of infrastructure

♦ Through individualised marketing



Individualised Marketing: 
a simple process 
focusing on households

Direct contact

Evaluation

Not Interested (“N”)
in using alternative modes

No further 
contact

Interested (“I”)
in using alternative modes

Information 
packs

Home visits

Regular User (“R”)
of alternative modes

Reward

Information 
packs

“R without” “R with”



Offering a personal choice 
of information and advice



A range of high-quality 
local travel information 
materials and incentives 



New neighbourhood travel 
maps with information on 
all sustainable modes



Home delivery of 
information packs



Home visits providing 
further support



TravelSmart 1: integration 
with VIVALDI Showcase 
bus improvements



TravelSmart 2: targeting 
area closer to city centre 
with high levels of car use



High levels of positive 
response to TravelSmart
in Bristol (over 43%)
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Effect of TravelSmart on 
mode choice (% of trips)
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All data relate to % of trips by main mode across whole target population



Relative changes in trips 
by main mode as a result 
of TravelSmart
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Small changes make a 
big difference 
(Bishopston results)
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Long-term effects of 
TravelSmart: relative 
changes in Bishopston
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Achieving consistently high 
levels of behaviour change
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